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Today is the first day of… 



Disclaimer 

The opinions within this program are those of 
the facilitator and do not reflect or imply any 
other philosophies or organizations. 



You are the most important 
member in your organization. 





Do you know: 

•  What is the mission of the NFFF? 
•  The number one FF killer? 
•  What an annual safety stand down is? 
•  How to apply to the NFA? 
•  The Seatbelt Pledge? 



DEFINING LEADERSHIP 



DEFINING LEADERSHIP 

Why define leadership? 



Group Activity 

1.  Break into groups of 5-6. 
2.  Select a scribe. 
3.  Select a spokesperson. 
4.  Finish the sentence: “ A leader is… 
5.  Come to concensus. 
6.  Report to the class. 



INDISPUTABLE  
LEADER QUALITIES 

Group Activity 

1.  From the following list, each group will select (by 
consensus) one leadership attribute to define. 

2.  The group select a scribe. 
3.  The group will select a spokesperson. 
4.  Report to the group. 



INDISPUTABLE  
LEADER QUALITIES 

•  Character 
•  Commitment 
•  Communication 
•  Competence 
•  Courage 

John Maxwell 



Leadership is Dynamic 

Describe different leadership 
 applications: 
1.  At the fire station; 
2.  On the fireground. 



You are responsible to: 

•  Organization 
•  Team 
•  Individuals 
•  Self 




As a leader you must be a: 

•  Role Model 
•  Trainer 
•  Mentor 
•  Confessor 



“Managers manage a process they’ve  
seen before.  Leaders create change.” 

DC Frank Viscuso 



After promotion, your role changes. 

Your first 100 days are  
critical to your success. 



YOUR FIRST 100 DAYS 

1.  Prepare yourself. 
2.  Align Expectations. 
3.  Shape your team. 
4.  Craft your agenda. 
5.  Start transforming culture. 
6.  Manage the boss. 
7.  Communicate. 
8.  Avoid minefields. Neff and Citrin 



PROBLEM-SOLVING  
ACTION SEQUENCE MODEL 

1.  Understand the situation. 
2.  Establish objectives. 
3.  Develop a strategy. 
4.  Direct resources. 
5.  Implement the plan. 
6.  Evaluate the plan. 



DECISION-MAKING SEQUENCE 
FIREFIGHTER’S 3-STEP MODEL 

What do I have? 

Where is it going? 

What do I need? 



Scenario 1 

You have been with the Central City FD for 6 years and 
newly-promoted to LT.  Your father is the fire chief. You 
have been with the department less time than the 
next closest candidate, but you are most qualified. 
Your promotion has broken a 100 year tradition. 
 
Shortly after your promotion, you begin to hear 
rumors that you were promoted simply because of 
your father’s influence.  How do you approach those 
who are spreading the rumors? 



Scenario 2 

You are been the newly-promoted to LT (six weeks).  A 
firefighter (less than 2 months on the FD) wants to 
talk to you about a personal problem related to 
harassment. 
 
You are to handle the situation and attempt to come 
to a positive closure.  Demonstrate how you would 
approach situation. 



Scenario 3 

You are the newly-promoted fire chief – not from the 
community). It has been brought to your attention 
that an illicit drug has been found in the fire engine.   
 
Your son (the newly-appointed LT) was on duty the 
night before.  
 
Who are the first to be notified?  What are the first 3 
steps you take to address the issue? Describe what 
and/or how you communicate the situation to troops 
without exposing the department? 



Chief Taco’s 20 Rules of Engagement 



Wash your truck every day. 



When a tactic is not working, change it.           
It will not get better. 



Plan A is your day-to-day operational plan. 
Plan B is your emergency plan. 
Plan C is your “oh shit!” plan. 



The very first time you fail to follow 
procedures on a “squirrel call”, it will turn out 
to be a significant emotional event. 



Don’t run unless something or someone is 
chasing you.  In all other cases, walk. 



Don’t trust escaping occupants who tell you, 
“Everybody is out of the building.” 



Civilians who tell you, “There are people 
trapped inside”, should not be fully trusted. 



If you have time to deploy your primary line, 
you have time to lay a backup. 



If you are an officer, make sure that the guy 
butting your ladder (or working on the roof 
with you) is not on the promotion list. 



Sometimes we don’t put-out the fire…the 
building runs out of stuff to burn.  Take the 
credit.  You will need it some day. 



The public’s love for you is like art; they  
don’t always know what you do, but they’ll  

like it when they see it. 



Crawling down those long, dark hallways at 
nasty two-line jobs is where we really earn our 
pay. 



First in, first out rarely comes true. 



Don’t freelance unless you intend to go into 
business for yourself. 



Freelancing kills firefighters. 



If you don’t care about your own personal 
safety, keep in mind that your immediate 

supervisor will have to write difficult reports 
when you get yourself injured or killed. 



Protect the dead comrade.   
Check their locker. 



INCIDENT COMMANDERS 



The IC generally has the most 
experienced eyes on the fireground. 

Earn it. Respect it. 



A good aide is worth his or her weight in gold 
if used properly. 



Overaggressive commanders sometimes risk 
firefighter’s lives for worthless property.   
 
Remember, your safety is your responsibility 
when working for these small-picture officers. 



Timid commanders don’t allow their people a 
chance to grow at alarms. 



Firefighting is a risky business.  The first time 
you forget, people may die.   

 



Calculated, weighted risk-taking is  
sometimes a good thing. 



The better your SOP’s are, and the more you 
comply with them, the less you will have to 
create on-the-fly, which leads to 
premature failure. 



The increase in parking lots in ones district 
can be a testament to his or her abilities as a 
strategist. 



We must share credit when an operation is 
successful, but rarely can find someone to 
share credit when it is a failure. 



Firefighting is a simple process.  Use simple 
language on the radio. 



Unless absolutely necessary, don’t explain 
your reasons for a radio command. 



If in doubt about using your radio, don’t.  It is 
probably unnecessary. 



Face-to-face communications is far superior  
to radio messages. You can subliminally 
transmit subtle body language to 
communicate control -- or utter confusion. 



LEADERSHIP 



The likelihood that you will be informed of your 
errors is inversely proportional to one’s rank.  Early 
in your career find someone you trust and 
supports you who will be painfully honest with 
your performances. 



The higher your rank, the more convincing you 
will need that the fire is out.  Returning for 
too many rekindles can jeopardize one’s 
career potential. 



Immediately tell a trainee when they perform 
an evolution incorrectly.  Doing so later (on 
the fireground) can be dangerous. 



Do not recommend promotion for someone 
whom you would not be willing to work 
under. 



If you are the leader, lead. 



When your firefighters gripe all the time, you 
may be doing something wrong.  If they don’t 
gripe, you are definitely doing something wrong. 



Fulfill your obligation to your superiors and 
the department, but never neglect your 

equal obligation to those men and women 
who agree to follow you. 



The rules should apply equally to all of your 
people, but those who perform their jobs in 
an outstanding manner (thus making you 
look good) deserve a little consideration. 



Defending your people when they are right is 
the honorable thing to do.  Making excuses 

for them when they are wrong will teach 
them bad lessons and harm your credibility. 



Tell your people what you expect of them,  
and what they can expect of you. 



Tell your people what to do, but not  
how to do it. 



Introduce yourself to everyone you meet. 



Always wear clean PPE. 



Speak up – it could save a life. 



Don’t get caught up in the rumor mill. 



Always honor a threat. 



When you’re through learning,  
you’re through. 



Train like you work. 



Work like you train. 



Respect everyone. 



Don’t forget from  
where you came. 



Leave work at the station. 



Professionals are predictable;  
amateurs are dangerous. 



The grand battle plan  
rarely survives the first attack. 



Your equipment is often made 
 by the lowest bidder. 



Be careful of the toes you step on today.  
They may be attached to the ass  

you have to kiss tomorrow. 



Boldness becomes rarer the higher up one goes. 



If you are in the same position more than 10 years…  
you’re cheating yourself, the department,  

the community and the individuals you serve.  



Technology functions perfectly  
until you need fire support. 



Odd objects attract fire.  You are odd. 



Treat the fire service like you are camping…   
leave it better than when you arrived. 



Well-intentioned practical jokes  
can get you fired – or arrested. 



Tactics is for amateurs;  
professionals study logistics. 



Wear your seatbelt…always 



Never take on a fight            
with an amateur. 



If your attack is going well,  
you’ve missed something. 



Anything you do can get you shot.   
Including doing nothing. 



What gets you promoted from one rank  
may get you demoted in the next. 



All warfare is based on deception. 

Sun Tsu 



Don’t reinvent the wheel. Steel it. 



Always have a Plan A.   
Always have a Plan B.   
Always have a Plan C. 



Show up to work ready to die. 



For Gs and Gs - do you know: 

•  How many firefighter LODDs in 2018? 
•  The number one FF killer? 
•  What the annual safety stand down is? 
•  What is the EGH program? 
•  How to apply to the NFA? 
•  The Seatbelt Pledge? 





Thank you! 

F. R. Montes de Oca 
frm1@me.com 

321.624.1898 


